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Islington — the context & ISLINGTON

High levels of deprivation - 47% of children live in poverty

Diverse community

High prevalence of mental health problems

Commitment to early intervention and prevention

CAMHS well-embedded within schools

45 primary schools, 10 secondary schools and 3 special schools

Public Health fund Health and Wellbeing team




Islington Mental Health and Resilience in Schools (IMHARS) # |ISLINGTON

» Evidence supports the impact of consistent, positive,

universal practices

: : Additional
« Systems in place to support those at risk and the support for the

most vulnerable most vulnerable

* Prevention and early-intervention Supportive systems
for those at risk

Consistent positive practices
and environment for all pupils



The IMHARS framework

» Seven key aspects of school life that
support good mental health and

resilience

» Use with schools to research practice,
identify strengths, gaps and next

steps

* 52% of schools (34) have used
IMHARS (3 special, 6/10 secondary
and 25/46 primary schools)

& ISLINGTON

A clear vision,
and values that are
understood and
consistently
communicated

Support and
training for all staff Support networks

to build skills, that enable puplls
to develop social

capacity and : .
B relationships

own resilience

Pupils’ positive
mental health

and resilience -
Teaching and

learning that
develops
resilient learners

Effective
partnerships
with parents

A curriculum
- that teaches life
Specific help for skills, including
vulnerable pupils social and

emotional skills



The IMHARS audit process & ISLINGTON

1. School chooses area(s) to focus on

\ Focus
2. Plan and carry out research - D groups
3. Report based on information gathered . 2 observat-
analyslis
4. Findings discussed with senior leadership team so FELE

meetings

5. Discuss strengths and areas for improvement

6. Action plan developed to evaluate next steps

7. Evaluate system changes and impact




What difference does iMHARS make? & ISLINGTON

Policies Policies used
reviewed In consistently
consultation across the

with staff school

Inconsistent
application of
policies

Consultation System
with staff to adapted to
review Include more

Workload and
monitoring
pressures

approach peer support

Weekly drop in
surgery for
staff

Enhanced staff
wellbeing

Lack of time for
staff to debrief




What difference does IMHARS make?

High rates of
behaviour
Incidents on
the playground

Few
opportunities to
discuss feelings

Reflection time
not effective

Training on
effective
support in
playground

Weekly circle
time in class

Reflection skills
taught to pupils

& ISLINGTON

Enhanced
engagement at
playtimes

Increased
emotional
literacy

Increased
emotional
regulation skills




What schools say... & |SLINGTON

Post IMHARS feedback
10 0 100% of schools said they found the overall process

‘useful’ or ‘very useful’

o0 Schools say they have a better understanding of how
I I systems support mental health, and their role as schools
| i

o Valued opportunities for stakeholders to share their

The collaborative The audit has | feel better Would you
audit process given me a equipped to recommend
involved thorough greater improve our another school? views and experiences
research understanding of systems and put

what is working things in place to

well and where protect mental . L .
there are areas  health and build 0 Benefits to gaining an external perspective
for improvement resilience

m Strongly agree ™ Agree

o Emphasis on adapting and improving systems in place




e “My own practice ) _ _
It gives you a accounts much more “The opportunity to Wg had no_t|me to think or
comprehensive view of - find solutions. Its been
heavily on staff have an external person
your schools systems for ) really helpful to have
: . wellbeing and the to come, observe and e
early identification and the : _ someone hold it in mind
role of all staff in importance of all stake compile powerful
supporting student holders driving school evidence is definitely
ppwe”bging,, improvement” worthwhile” Headteacher
Secondary School
~ Deputy head w Deputy head, NS Deputy head,
Secondary School Primary School Primary School
_ “It has been one of few initiatives

. | . “The evaluative process has been that has actively driven change

It puts classroom practice extremely useful. We would find virtually and allowed us to see a shift in

and culture at its heart, impossible as a school to do — we simply staff and pupil behaviour. It was

rather than approaching don’t have the skills, framework, capacity supportive of the school while
pastoral care as s,?methmg or, of course, the impartiality that offering constructive feedback

separate IMHARS provides.” that is being used to address gaps
N Headteacher and drive school improvement

Primary School Headteacher, Primary School ~ Deputy head, Primary School




Contact details & ISLINGTON

Lil Fahy
Health Improvement Advisor: Mental Health

Email: lil.fahy@islington.gov.uk

LinkedIn: www.linkedin.com/in/lil-fahy-43427a45

Website: www.islingtoncs.org/IMHARS



mailto:lil.fahy@Islington.gov.uk
https://www.linkedin.com/in/lil-fahy-43427a45?lipi=urn:li:page:d_flagship3_profile_view_base_contact_details;/F12ip45RZ61sh3sartl%2Bw%3D%3D
http://www.islingtoncs.org/iMHARS
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